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A SWOT Analysis on the Implementation of the Marketing Strategy- A Case Study in the Raja Abon Makmur Lestari,
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The study Is based on the low performance of the business activity of the Raja Abon Makmur Lestan (RAML) in
Pangkalpinang City. The study aims to analyse the internal and external factor owned by the company and to design the
marketing strategy for the company. There were 55 respondents which were 5 internal respondents and 50 external
respondents. The questionnaire was employed to collect the data. Internal-External analysis and SWOT analysis were used
to interprete the acquired information. The study found that the position of RAML as the small and medium-sized enterprize
(SME) was in the V quadrant_ It meant that the SME can be managed by implementing the hold and maintain strategy which
was market penetration and product development. The study suggests that the SME is required to utilize some strategic
formulations. The results of the study will be useful as an input for the policy maker to ensuring the sustainability of the
organization and its product.
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Dear Mr. Novyandra llham,

| am very glad to inform that after our Editors' review, your paper titled:

"A SWOT ANALYSIS ON THE IMPLEMENTATION OF THE MARKETING STRATEGY: A CASE STUDY IN THE RAJA ABON MAKMUR LESTARI, PAI
CITY, INDONESIA"

has been SELECTED for publication in Scopus-indexed journal. Congratulations.

Moving forward please confirm your acceptance by replying this email so that we can issue you the official Letter of Acceptance and also the Invoice for y
Please take note that publication process will commence after you have made the payment. For your information, the Scopus publication fee is USD590.(
publication process will take between 3-6 months.

| am looking forward to receiving your confirmation very soon.
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