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ABSTRACK

Zainal Ghoni. 3021411124. The Effect Of Leadership Style And Work
Discipline On Work Productivity Of PT. Gunung Maras Lestari ( Palm Oil
Mill) Employees In Bangka Regency

This research was based on a phenomenon showing that employee
produktivity was not optimal at PT. Gunung Maras Lestari. This research was
also to know wheter the leadership style (X1) and Work Discipline (X2) affected
Employee Produktivity (Y). The purpose of this study was to analyze and to find
out the Leadership Syle and Work Discipline and their effects on Employee
Produktivity at PT. Gunung Maras Lestari, Bangka Regency.

This research was a quantitative desciptive study with a total sample of 97
respondents, the sampling technique used in this study was the saturated sampling
method in which the respondents were all employees of the production section of
PT. Gunung Maras Lestari. In this study, the independent variables were
Leadership Style and Work Discipline and the dependent variable was Work
Produktivity. The method of data analysis in quatitative research employe
multiple linear analyses with t test, f test and coefficient of determination.

The results of quatitative research showed that respondents of PT. Gunung
Maras Lestari for the leadership style variable was obtained by tcount (5,091)> t
table (1,98552) and Work Discipline was obtained by tcount (5,623)> t table
(1,98552). Hence, the Leadership Style (X1) had a partial and significant effect on
Work Produktivity. F test results were based on respondents at PT. Gunung Maras
Lestari was obtained Fcount (26,367)> Ftable (3,09) and the result p = 0,000
<0,05. This indicated that the Leadership Style (X1) and Work Discipline (X2)
simultaneously had a positive and significant effect on Work Produktivity of PT.
Gunung Maras Lestari. The test results of the coefficient of determination
indicated that the influence of Leadership Style and Work Discipline variables on
Employee Produktivity was 35,9%, the remaining 64,1% could be explained by
other variables outside of the research variable.

Keywords: Leadership Style, Work Discipline And Work Produktivity



ABSTRAK
Zainal Ghoni. 3021411124. Pengaruh Gaya Kepemimpinan dan Disiplin
Kerja Terhadap Produktivitas Kerja Karyawan PT. Gunung Maras L estari
(Palm Qil Mill) Kabupaten Bangka

Penelitian ini dilatar belakangi fenomena yang menunjukkan bahwa
Produktivitas Kerja Karyawan yang belum optimal pada PT. Gunung Maras
Lestari, serta mengetahui apakah Gaya Kepemimpinan (X1) dan Disiplin Kerja
(X2) mempengaruhi Produktivitas Kerja Karyawan (Y). Tujuan dari penelitian ini
adalah untuk menganalisis dan mengetahui Gaya Kepemimpinan dan Disiplin
Kerja serta pengaruhnya terhadap Produktivitas Kerja Karyawan pada PT.
Gunung Maras Lestari Kabupaten Bangka.

Penelitian ini merupakan penelitian deskriptif kuantitatif dengan Jumlah
sampel sebanyak 97 responden, teknik pengambilan sampel menggunakan metode
sampling jenuh yaitu seluruh karyawan bagian produksi PT. Gunung Maras
Lestari. Pada penelitian ini variabel bebasnya yaitu Gaya Kepemimpinan dan
Disiplin Kerja serta variabel terikatnya yaitu Produktivitas Kerja. Metode analisis
data dalam penelitian kuantitatif menggunakan analisis linear berganda dengan uji
t, uji F dan koefisien determinasi.

Hasil penelitian kuantitatif bahwa responden PT. Gunung Maras Lestari
untuk variabel Gaya Kepemimpinan diperoleh thiwung (5,091)>tna(1,98552) dan
Disiplin Kerja diperoleh thitung (5,623)>tta0a(1,98552) . Maka Gaya K epemimpinan
(X1) berpengaruh secara parsial dan signifikan terhadap Produktivitas Kerja dan
Disiplin Kerja (X2) berpengaruh secara parsiad dan signifikan terhadap
Produktivitas Kerja Karyawan. Hasil uji F berdasarkan responden pada PT.
Gunung Maras Lestari diperolen Fiwung(26,367) > Fana(3,09) dan hasil p =
0,000<0,05. Ini berarti Gaya Kepemimpinan (X1) dan Disiplin Kerja (X2) secara
simultan berpengaruh positif dan signifikan terhadap Produktivitas Kerja
Karyawan PT. Gunung Maras Lestari. Hasil uji koefisen determinas
menunjukkan bahwa pengaruh variabel Gaya Kepemimpinan dan Disiplin Kerja
terhadap Produktivitas Kerja Karyawan sebesar 35,9% sisanya 64,1% dapat
dijelaskan oleh variabel lain diluar dari variabel penelitian.

Kata Kunci: Gaya Kepemimpinan, Disiplin Kerja dan ProduktivitasKerja

Vi
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