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ABSTRAK

Muhammad Fathurrohim. Strategi Pengembangan Kebun Buah Naga Sudarto
Di Desa Penyak Kecamatan Koba Kabupaten Bangka Tengah. Dibimbing oleh
Four nita Agustina dan Haryono Moelyo.

Penelitian ini bertujuan untuk mengetahui keuntungan, saluran pemasaran,
dan mengetahui Strategi Pengembangan kebun buah Nnga Sudarto di Desa
Penyak Kecamatan Koba Kabupaten Bangka Tengah. Tempat dan waktu
penelitian dikebun buah naga Sudarto di Desa Penyak Kecamatan Koba
Kabupaten Bangka Tengah pada bulan April 2017 hingga Mei 2018. Penelitian
ini menggunakan metode survey. Pengolahan data menggunakan Analisis
Deskriptif.

Hasil dari penelitian ini menunjukan bahwa, (1) Hasil dari kebun nuah
naga Sudarto dengan Luas Tiga Setengah Hektar dalam waktu Delapan tahun
dengan 4000 batang buah naga menghasilkan jumlah produksi 94,14 Ton dan
Penjualan Bibit dari jenis buah naga merah, buah naga kuning, dan buah naga
super merah Rp1.666.200.000 + Rp75.960.000. B/C di kebun buah naga Sudarto
2,30 . Sehingga dengan keuntungan kebun buah naga Sudarto maka layak untuk
di kembangkan. (2) Saluran Pemasaran Sudarto menggunakan dua saluran
pemasaran, yaitu Konsumen-Petani dan Petani-Tengkul ak-K onsumen.

(3) aMemperluas lahan pertanian yang ada, b.Memperluas Jaringan Pemasaran,
c.Kebun Buah Naga Sudarto dijadikan Tempat Pengenalan proses produksi,
d.Meakukan Pembinaan dan Pelatihan, e Memproduksi Teh buah naga dan
produk olahan lainnya, f.Menanam buah naga saat curah hujan berkurang,
g.Fokus pada satu jenis buah naga, h.Memastikan bukan mengguanakan pupuk
campuran, i.Memperbaiki saluran air, j.Melakukan pengolahan produk olahan lain
buah naga selain teh buah naga, k.Membuat klinik Pertanian, |.Memperbaiki unsur
hara

Kata Kunci : Kebun Buah Naga, Analisis Keuntungan, Analisis SWOT



ABSTRACT

Muhammad Fathurrohim. Strategy of Developing the Production of Orchard of
Sudarto Dragon Garden In The Penyak Village Koba Sub-District Of Bangka
Tengah Regency. Supervised by Fournita Agustina and Haryono M oelyo.

This study aims to Determine the benefits, knowing the marketing
channel, and knowing the Development Strategy of the Fruit Farming of Sudarto
Dragon Garden In The Penyak Village Koba Sub-District Of Centra Bangka
Regency. The time and place of this research was conducted in the Fruit Farming
of Sudarto Dragon Garden Koba Penyak Sub-district of Centra Bangka Regency
in April 2017 until Mel 2018. The research respondent is a Sudarto, Agricultural
Extension, and the Department of Agriculture and Plantation. Research method
used is Survey Method. Data Collection Questionnaire, Observations, Interviews,
and Literature Study. The sampling method is intentional. Analysis using SWOT
anaysis.

The result of the research shows that (1) The profit that gained Sudarto
dragon on a three-hectare garden area over a priod of eight years with a dragon
fruit plant of 4000 stems produced dragon fruit production of 94.14 tons and
dragon fruit seed sales of red an yellow, red, and super red dragon fruit + 75.96
million USD 1.6662 hillion. B / C Ratio in Sudarto 2.30 dragon fruit farming is
the which means that the farming of Sudarto dragon fruit is profitable or Feasible.
(2) The Marketing Channels Sudarto uses in his Dragon fruit farms there is a
marketing channel of Consumers and The Farmer-Farmer-Consumer-Consumer
Marketing Channel. 3) a.Expanding existing farmland, b.Expand the marketing
network, c.Sudarto dragon fruit garden as a training ground and the introduction
of a dragon fruit, d.Conducting coaching and training, e. Producing dragon fruit
tea and other processed product, f.Planting dragon fruit when rainfall is reduced,
g.Focus on the management of one type of dragon fruit, h.Ensure that fertilizer
used is not a mixed fertilizer, i.Repairing water channels, j.Do coaching types of
dragon fruit preparations in addition to tea, k.Build an agricultura clinic,
|.Improve soil nutrients

Keywords: Dragon Fruit Farming, Business Profit, SWOT Analysis
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