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Juninti Pasta. 302.13.11.045. The Effect of Leadership, Workload and Work Discipline on the
Employee Work Effectiveness at Kelapa Health Center.

This research was motivated by several phenomena showing that the work cffectiveness of
WMmmmnWMCmmdﬁsﬁmmsmdlegedlymcd
by several factors such as leadership, workload and work discipline. The purposes of this study were
1o obtsin a vanable descniption of leadership, workload, and work discipline and employee
performance as well as to identify and to know the influence of lcadership, workload and work
discipline on the work effectiveness of employees both partially and simultaneously at Health Center

n Kelapa

This study used a guantitative descriptive rescarch approach. The number of samples was 90
respondents; the samphing technigue used was saturated sampling method In this study, the
mdependent vansbles were Leadership (X1). Workload (X2) and Work Discipline (X3) and the
dependent vanable was Work Effectiveness (Y) Data analysis method used was descriptive
statistical analysis, validity test. reliability test. classic assumption test, multiple linear regression test

with t test and f iest

The results of guantitative research indicated that the leadership vaniable was obtained t count
(2971)> 1t mble (1 66196), the workload obtained was tcount (5.010)> t table (1.66196), and work
discipline tcount (3.505)> t mble (1.66196). Thus leadership (X1) had a partial effect on work
effectivencss, workload (X2) had a partial effect on work effectiveness, and work discipline (X3) had
a partial effect on work effectiveness. The F test results obtained Fcount (39.238)> Frable (2.47), and
the result p = 0.000 <0.05. This showed that leadership (X1), workload {X2) and work discipline
(X3) simultaneously had a positive and sigmificant effect on the effectiveness of employee work at
Puskesmas Kelspa Th:daummnoncocfﬁdmtwmmssmwedﬁmmeinﬂmoﬂaduslnp
vanables, workload and work discipline on work eﬂ’ecﬁ\'cmme?.S%andthcl&ncouldbc

expiatned by other vanables outside of the research variables.

Keywords: Leadership, Workload, Work Discipline and Work Effectiveness
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ABSTRAK

Juniati Pasta. 302.13.11.045. Pengaruh Kepemimpinan, Beban Kerja dan
Disiplin Kerja terhadap Efektivitas Kerja Pegawai di Puskesmas Kelapa

Penelitian ini dilatar belakangi oleh beberapa fenomena yang
menunjukkan bahwa efektivitas kerja yang dimiliki pegawai belum maksimal di
Puskesmas Kelapa saat ini. Hal ini diduga disebabkan oleh beberapa faktor seperti
kepemimpinan, beban kerja dan disiplin kerja. Tujuan dari penelitian ini adalah
untuk mendapatkan gambaran variabel kepemimpinan, beban kerja, disiplin kerja
dan  Kkinerja  pegawai  serta  mengindentifikasi dan  mengetahui
pengaruhkepemimpinan, beban kerja dan disiplin kerja terhadap efektivitas kerja
pegawai baik secara parsial maupun simultan di Puskesmas Kelapa.

Penelitian ini menggunakan pendekatan penelitian deskriptif kuantitatif.
Jumlah sampel sebanyak 90 responden, teknik pengambilan sampel menggunakan
metode sampling jenuh. Pada penelitian ini variabel bebasnya yaitu
Kepemimpinan (X1), Beban Kerja (X2) dan Disiplin Kerja (X3) serta variabel
terikatnya yaitu Efektivitas Kerja (Y). Metode analisis data menggunakan analisis
statistik deskriptif, uji validitas, uji reabilitas, uji asumsi klasik, uji regresi linear
berganda dengan uji t dan uji f.

Hasil penelitian kuantitatif menunjukkan bahwa variabel kepemimpinan
diperoleh thitung (2,971) > tiber (1,66196), beban kerja diperoleh thiwung (5,010) >
tranel(1,66196), dan disiplin kerja thitung(3,505) > tanei(1,66196). Dengan demikian
kepemimpinan (X1) berpengaruh secara parsial terhadap efektivitas kerja, beban
kerja (X2) berpengaruh secara parsial terhadap efektivitas kerja, dan disiplin kerja
(X3) berpengaruh secara parsial terhadap efektivitas kerja. Hasil uji F diperoleh
Fhitung (39,238) >Fapel (2,47), dan hasil p = 0,000<0,05. Ini berarti kepemimpinan
(X1), beban kerja (X2) dan disiplin kerja (X3) secara simultan berpengaruh positif
dan signifikan terhadap efektivitas kerja pegawai di Puskesmas Kelapa. Hasil uji
koefisien determinasi menunjukkan bahwa pengaruh variabel kepemimpinan,
beban kerja dan disiplin kerja terhadap efektivitas kerja sebesar 57,8% dan
sisanya dapat dijelaskan oleh variabel lain diluar dari variabel penelitian.

Kata Kunci: Kepemimpinan, Beban Kerja, Disiplin Kerja dan Efektivitas
Kerja
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