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INTISARI

Pelabuhan Tanjungpandan selalu padat dengan aktifitas bongkar muat barang dan
kendaraan. Analisis dilakukan mengenai bagaimana kinerja operasional arus kapal
barang, arus bongkar muat dan kinerja penunjang fasilitas di pelabuhan kapal barang pada
kondisi eksisting dan evaluasi terhadap penyebab permasalahan. Hasil Kondisi eksisting
untuk Kinerja arus kapal diperoleh nilai sebagai berikut : Waiting Time yaitu 1 jam,
Postpone Time yaitu 40 jam, Approach Time yaitu 1 jam, Turn Round Time yaitu 140
jam, Berthing Timeyaitu 85 jam, Effective Time yaitu 25 jam, Not Operation Time yaitu
12 jam, ldle Timeyaitu 30 jam. Sedangkan untuk kinerja arus barang di pelabuhan
Tanjungpandan diperoleh nilai sebagai berikut : Berth Troughput yaitu 1547,46 T/m®,
Sheed Troughput yaitu 814,996 T/m?®, TSHP yaitu 13,33 T/m?, TSHB yaitu 12,35 T/m?,
Gang Jam Gross yaitu 9,92 T/m?, Gang Jam Netto yaitu 5,47 T/m® untuk kinerja
pemanfaatan fasilitas sarana penunjang pelabuhan Tanjungpandan diperoleh sebagai
berikut : Berth Occupancy Ratio (BOR) yaitu 95%, Sheed Occupancy Ratio (SOR) yaitu
55,93%.

Kata Kunci: Kinerja arus kapal, bongkar muat, sarana fasilitas,



ABSTRACT

Tanjungpandan port is always crowded with activities of loading and
unloading activities of goods and vehicles... The analysis will be
conducted on how the operational performance of ship flow of goods,
loading and unloading current and supporting facilities performance
at Tanjungpandan port of goods ship on the existing condition and
evaluation of the cause of the problem. Result of Existing Condition
for ship current performance in Tanjungpandan obtained value as
follows: Waiting Time is 1 hour, Postpone Time is 40 hours, Approach
Time is 1 hour, Turn Round Time is 140 hours, Berthing Time is 85
hours, Effective Time ie 25 hours, Not Operation Time is 12 hours,
Idle Time is 30 hours. While for the performance of goods flow in
Tanjungpandan port, the following values are obtained: Berth
Troughput is 1547,46 T / m3, SheedTroughput is 814,996 T / m3,
TSHP is 13,33 T/ m3, TSHB is 12,35 T / m3, The Gross Clock of 9.92
T / m3, Net Clock Gang is 5.47 T / m3, and for the utilization of
facilities and supporting facilities of Tanjungpandan port are obtained
as follows: Berth Occupancy Ratio (BOR) is 95%, Sheed Occupancy
Ratio (SOR ) that is 55,93%. The result of causal factors from current
ship performance problems, loading and unloading flows and
supporting facility performance at Tanjungpandan port is the first
geographical limits of the depth of the harbor pool of only -4m LWS
not meeting the standards, labor issues, the effectiveness of forklift
productivity equipment is not up to standard, and the last is the
natural factor.

Keywords: ship current performance, loading and unloading, facility
facilities,
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