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ABSTRACT 

 

 

Dwieta Herafi. 302 15 11 021. Effectiveness of Financial Performance Before 

and After Application of Lean Hospital Management at PT. Bakti Timah 

Hospital (RSBT) Pangkalpinang Period 2016-2017. 

 

 

This research is based on the phenomenon of the application of the Lean 

Hospital Management system at PT. The Pangkalpinang Bakti Timah Hospital 

(RSBT) in implementing this implementation system that has the effect of 

effectiveness and efficiency on hospitals which makes hospital able to reduce excess 

waste time. The purpose of this study was to analyze and determine the differences 

in liquidity ratios, leverage ratios, profitability ratios before and after the 

application of lean hospital management for the 2016-2017 period. 

This research is a quantitative descriptive study sourced from the official 

financial statements of hospitals obtained directly from PT. Bakti Timah Hospital 

(RSBT) Pangkalpinang. In this study the variables used are Current Ratio, Quick 

Ratio, Cash Ratio, Debt to Total Assets, Debt to Equity Ratio, Return On Assets 

(ROA), and Return On Equity (ROE). 

The results of the study show that: 1. The financial liquidity ratio of PT. 

Bakti Timah Hospital (RSBT) Pangkalpinang when viewed from Current Ratio and 

Quick Ratio is in a good position. 2. Leverage ratio is known that the financial 

position of PT. Pangkalpinang Bakti Timah Hospital (RSBT) seen from Debt to 

Equity Ratio is good. 3. Profitability Ratio, PT. Bakti Timah Hospital (RSBT) 

Pangkalpinang has a surplus that it can be said that it carries out its operational 

activities effectively and efficiently. 

 

 

 

 

Keywords: Financial Report, Financial Performance, Lean Hospital 

Management, Liquidity Ratio, Leverage Ratio, Profitability Ratio. 
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ABSTRAK 

 

 

Dwieta Herafi. 302 15 11 021. Efektivitas Kinerja Keuangan Sebelum dan 

Sesudah Penerapan Lean Hospital Management Pada PT. Rumah Sakit Bakti 

Timah (RSBT) Pangkalpinang Periode 2016-2017. 

 

 

Penelitian ini dilatar belakangi berdasarkan fenomena adanya penerapan 

sistem Lean Hospital Management pada PT. Rumah Sakit Bakti Timah (RSBT) 

Pangkalpinang dalam pemberlakukan sistem penerapan ini membawa dampak 

efektivitas dan efisiensi pada rumah sakit yang menjadikan rumah sakit dapat 

mengurangi waktu pemborosan yang berlebih. Tujuan dari penelitian ini adalah 

untuk menganalisis dan mengetahui perbedaan rasio likuiditas, rasio leverage, dan 

rasio profitabilitas sebelum dan sesudah penerapan lean hospital management 

periode 2016-2017. 

Penelitian ini merupakan penelitian deskriptif  kuantitatif yang bersumber 

dari laporan keuangan resmi rumah sakit yang diperoleh langsung dari PT. Rumah 

Sakit Bakti Timah (RSBT) Pangkalpinang. Pada penelitian ini variabel yang 

digunakan yaitu Current Ratio, Quick Ratio, Cash Ratio, Debt to Total Assets, Debt 

to Equity Ratio, Return On Assets (ROA), dan Return On Equity (ROE). 

Hasil penelitian menunjukkan bahwa: 1. Rasio likuiditas keuangan PT. 

Rumah Sakit Bakti Timah (RSBT) Pangkalpinang jika dilihat dari Current Ratio 

dan Quick Ratio adalah dalam posisi baik. 2. Rasio Leverage diketahui bahwa posisi 

keuangan PT. Rumah Sakit Bakti Timah (RSBT) Pangkalpinang dilihat dari Debt 

to Equity RatioI adalah baik. 3. Rasio Profitabilitas, PT. Rumah Sakit Bakti Timah 

(RSBT) Pangkalpinang mengalami surplus, bisa dikatakan dalam melakukan 

kegiatan operasionalnya efektif dan efisien. 

 

 

 

 

Kata Kunci: Laporan Keuangan, Kinerja Keuangan, Lean Hospital 

Management, Rasio Likuiditas, Rasio Leverage, Rasio Profitabilitas. 
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